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Four Strategies to Consider
Personal Goal Setting
Why

(  Separates the past, present, and future



(  Puts personal mission into action



(  Minimizes feelings of regret





(  Facilitates decision-making






(  Reinforces accountability







(  Clarifies values

How

(  Regain empowerment derailed by
	· Shame
	· Unresolved grief

	· Blame
	· Following an inappropriate leader

	· Co-Dependency
	· Perfectionism


(  Challenge any unproductive paradigms
	· Roles can’t be challenged
	· Insurmountable/No competency

	· It’s okay if I don’t…
	      gaps

	· Even more information needed
	· “I” shouldn’t need to change

	· “My” work ethic
	· “What if ‘they’ knew?”

	· Exclusively affirming feedback sources
	· Boundaries can’t change/aren’t needed
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Goal Indicator Self-Assessment
                                                                            Not Satisfied   (((((((((((((((   Satisfied

	Health


	1
	2
	3
	4

	Family


	1
	2
	3
	4

	Financial


	1
	2
	3
	4

	Social


	1
	2
	3
	4

	Spiritual


	1
	2
	3
	4

	Mental/Emotional


	1
	2
	3
	4

	Career


	1
	2
	3
	4

	Work Team


	1
	2
	3
	4

	
	1
	2
	3
	4
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 Practice healthy disciplines
· Practice “past, future, present” thinking

· Own known performance gaps and close them with realistic goals

· Solicit feedback and assess patterns indicating change

· Initiate and participate in change

· Request coaching, mentoring, and support as soon as you need it

· Use one input tracker and prioritize commitments

· Decide objectively on inputs when received (i.e. toss, file, do or delegate)

· Control only what is yours; Initiate collaboration on what else impacts you

· Identify values differences and assess impact before making commitments

· Accept the non-negotiable of healthy eating, exercise, and rest

· Maximize prime/discretionary time

· Think before you speak – “What is the impact of what I am about to say on my goals”

· Ask yourself regularly, “Why am I doing this?”

· Remember – A habit does not change with circumstances
· Yours???

(  2016  by CLARION CALL, LLC. All rights reserved
Time and Task Management…
	Statement
	Yes
	No

	  1.     I have a system for organizing mail/inputs (do-delegate-decide w/input)


	(
	(

	  2.     I determine my daily, weekly, and monthly priorities in advance.


	(
	(

	  3.     I establish priorities consistently from day to day.


	(
	(

	  4.     I establish priorities consistent with the mission and values.


	(
	(

	  5.     I tackle tasks well before deadlines.


	(
	(

	  6.     I do the most important tasks during my prime discretionary time.


	(
	(

	  7.     I ask for information/coaching/training as soon as I need it.


	(
	(

	  8.     I make low impact decisions quickly.


	(
	(

	  9.     I feel free to postpone interruptions for a more appropriate time.


	(
	(

	10.     I periodically set-up a time log to analyze how I use my time.


	(
	(

	11.     I make a daily “to do” list.


	(
	(

	12.     I talk with co-workers about issues as soon as they occur.


	(
	(

	13.     My supply of forms is adequate, organized,  and accessible.


	(
	(

	14.     My interviews are focused and concise.


	(
	(

	15.     My documentation is focused and concise.


	(
	(

	16.     I have discontinued non-beneficial routines or activities.

17.     I throw out everything possible as soon as possible.

 
	(
O
	(
O
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Jackie Stroh, President

CLARION CALL, LLC

Jackie is an independent trainer and consultant with previous in house experience in Human Resource and Training for  goverrnment, banking, industry and non-profit.  Currently affiliated with the Center for Executive Development at University at Buffalo; previously affiliated with the Canisius College Women’s Business Center and Cornell School of Industrial and Labor Relations.  MBA, Canisius College and BA, Psychology and Speech Communication, University at Buffalo. 

Jackie specializes in management development, team building,

 one on one coaching and conflict prevention.

 

Management development includes basic management skills training (Interview and Selection, Performance Appraisal and Goal Setting, Delegation, Coaching and Counseling, Progressive Discipline and Managing Conflict), succession planning, and facilitating the development of management team shared values and accountability.

 

Team Building includes MBTI, customized retreats, meeting facilitation, interventions for pairs or groups, and mission development.

 

One on one coaching is designed per individual with the up front involvement of the person's manager.  It typically involves an assessment phase, development of an action plan, multiple one on one sessions and progress checks against original behavioral goals.

 

Conflict prevention includes, for example: 360 feedback assessment; training in professional development topics such as non defensive communication, balancing personal and professional goals, leading and participating in effective meetings, and change management; climate audits assessing satisfaction and productivity; employee communication vehicles, etc.

 

Jackie has worked with thousands of team members to promote productive change. 

 Her clients describe her as challenging, insightful, inspirational and practical.

)  Jackiestroh2@aol.com                                                                                           

)  (716)  491 4030
